District Health Assessment for Multiple District 300 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 85 0 85 0% 2 1 1 2435 0 2435 384 173 211 9.49% 2,462 29 31% 8 3 100% 1% 0% 1% 24 12
300A2 111 0 11 0% 0 2 -2 3868 0 3868 844 217 627 19.35% 3,768 35 6% 5 43 100% 0% 0% 1% 26 12
300A3 60 0 60 0% 1 1 0 2395 0 2395 473 105 368 18.15% 2,310 40 20% 13 15 100% 0% 2% 0% 20 10
300B1 69 0 69 0% 2 1 1 2842 0 2842 395 97 298 11.71% 2,740 4 3% 17 15 0% 72% 3% 4% 14 7
300B2 60 0 60 0% 2 1 1 2372 0 2372 396 138 258 12.20% 2,380 40 12% 15 22 0% 33% 10% 0% 14 7
300C1 al 0 7 0% 1 2 -1 4203 0 4203 653 920 563 15.47% 4,038 59 7% 14 0 100% 0% 0% 6% 33 16
300C2 90 0 90 0% 1 0 1 5730 0 5730 901 115 786 15.90% 5,725 64 3% 0 0 0% 3% 1% 0% 46 23
300C3 96 0 96 0% 0 0 0 4929 0 4929 648 370 278 5.98% 4,811 51 3% 0 0 0% 0% 0% 1% 36 12 DG
300D1 88 0 88 0% 0 0 0 3428 0 3428 517 182 335 10.83% 3,413 39 5% 0 0 0% 0% 0% 1% 21 10
300D2 59 0 59 0% 1 2 -1 1865 0 1865 369 205 164 9.64% 2,015 32 10% 13 0 100% 0% 0% 0% 16 6
300 E1 66 0 66 0% 0 0 0 2140 0 2140 353 192 161 8.14% 2,122 32 6% 0 0 0% 0% 0% 0% 0 0 2ndVDG
300 E2 54 0 54 0% 0 0 0 2197 0 2197 534 86 448 25.61% 1,920 4 9% 0 0 0% 0% 0% 0% 18 9
300 F 82 0 82 0% 0 1 -1 2718 0 2718 362 181 181 713% 2,788 33 20% 3 43 0% 88% 0% 0% 19 8
300 G1 75 0 75 0% 0 1 -1 3082 0 3082 640 126 514 20.02% 2,953 4 16% 8 1 100% 0% 0% 0% 18 9
300 G2 133 0 133 0% 2 0 2 4783 0 4783 792 140 652 15.78% 4,837 36 1% 0 0 0% 0% 1% 0% 24 12
1199 0 1199 0% 12 12 0 48987 0 48987 8261 2417 5844 13.55% 48,282 41 1% 1" 142 75% 12% 1% 1% 329 153
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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